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The  Comparative  inalysS s  of  Military  Career  Patterns: 

Final  Report  on  AF-AFOSR  1166-66 

This  report  summarizes  the  work  accomplished  on  AF-AFOSR  1166-66 
during  the  period  June  1 ,  1966  to  August  31 »  1969. 

X „  Societal  Structure  end  Military  Professionalism:  A  Comparatiyis 
Study  eg  British  and  United  States  fe ir  Force  Organisation . 

Inevitably  the  social  and  occupational  structure  ef  a  society  directly 
influences  the  structure  of  its  military  systems.  The  present  study  specified 
basic  criteria  for  military  professionalism  so  as  to  compare  tbs  Rural  Air 
Force  end  the  United  States  Air  Force  in  terms  of  these  attributes.  Using 
similar  research  techniques,  356  Unites  States  Air  Force  officers  and  180 
Royal  Air  Force  officers,  each,  group  stationed  at  bases  with  comparable  formats 
and  identical  organisational  objectives,  were  surveyed.  Information  gathered 
directly  from  these  officers  constituted  the  basic  data  of  the  study, 

A  post-industrial  society  with  a  highly  professionalized  social  and 
occupational  structure  creates  the  conditions  necessary  for  the.  development 
of  an  equally  highly  professionalized  Military  system,  Military  systems  of 
high  professionalization  have  the  following  attribute;;: 

1 ,  Movement  within  the  hierarchy  is  character! i«d  to  a  considerable 
extent  by  rchleveaeni  on  the  basis  of  actual  performance  rather  then  cn  the 
basis  of  ascribed  quo 13 ties  ouch  as  sex  or  birth  order. 

2.  Decisions  focu3  to  a  greeter  extent  on  universal  5.3t:i.i 
standards,  that  is,  relatively  objective  criteria  derived  from  a  spsciclized 
tody  of  knowledge  are  emphasized  in  place  of  relatively  subjective  criteria. 
Specifically,  this  means  thst  more  emphasis  is  placed  on  formal  education 
and  rigorous  technical  training  both  as  means  of  acquiring  specialised 
knowledge  and  as  indicators  of  eligibility  for  promotion  within  the-  system, 
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3  Xey  roles  are  character! led  by  the  possession  of  broad 
organlziti  oaal  end  us«ragoment  skil^t-  that  ars  transferable  across  a  large 
range  of  types  of  organizations,  The  focus  :<s  increasingly  on  administrative 
and  technical  abilities  that  are  broadly  based  rather  than  on  narrow  and 
uniquely  solitary  attributes, 

4,  Decisions  are  governed  less  by  seif-intoiest  and  mors  by 
consideration  of  broaoer  public  interests , 

Meesures  of  degree  and  quality  of  professional! nation  cf  the  first  th:o 
characteristics  noted  above  ware  applied  uniformly  to  the  officers  of  the 
3ritish  and  the  United  Statss  Air  Fores,  Mo  data  wars  gathered  on  the  fourth 
attribute.  On  all  throe  indexes  the  Royal  Air  Force  officers  were  found  to  be 
highly  professionalized  but  different  in  their  characteristics  from  the  United. 
States  Air  Force  officers .  Specifically,  vs  found  as  follows: 

1 ,  Even  when  appropriate  controls  vsre  applied  to  take  into 
consideration  key  differences  in  the  two  cations •  educational  ays teas,  Units! 
States  Air  Force  officers  evidenced  much  greater  formal  education  than  did 
their  British  counterparts.  Moreover,  amount  of  formal  education  was  more 
likely  in  the  United  States  military  to  be  instrumental  m  attaining  upward 
mobility , 

2,  In  addition  officers  of  the  two  nations  differed  significantly 
in  tneir  evaluations  of  those  attributes  seen  as  characteristic  and  act 
characteristic  of  a  career  in  the  military  service.  United  States  Air  Force 
officers  observed  that  opportunities  for  graduate  schooling  and  for  scientific 
end  technical  research  were  characteristic  of  n  career  in  their  service,  while 
British  officers  observed  that  th®se  same  opportunities  were  not  characterise 
of  a  career  in  thair  service, 

3,  United  States  officers  with  the  same  years  of  experience  sod 
pilot  skills  as  their  British  counterparts  had  n  significantly  broader  based 
range  of  duty  assignments »  The3e  reflected  possession  of  more  tranafcrabls 
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types  cf  administrative  and  technical  skills.  Moreover,  they  were  more  likely 
to  viev.  a  milit-uy  career  as  requiring  Knowledge  and  skills  similar  to  those 
required  in  othsr  type j  of  organizations,  such  as  business  concerns. 

Tn  general  Royal  Air  Force  officers  evidenced  a  much  earlier  commitment 
to  the  military  than  their  American  counterparts.  Since  they  did  not  hove  as 
groat  s  degree  of  formal  education,  they  tended  to  have  fewer  contacts  and 
opportunities  for  caresrs  elsewhere  than  in  the  military.  Hence  the  strength 
of  their  ooeardtmeni  to  a  military  career  was  greater.  Because  of  tho  more 
broadly-based  technical  and  administrative  skills  of  the  United  States  Air 
Force  officers,  their  relationship  to  the  military  tended  to  be  weaker.  Hence, 
the  American  military  was  on  the  whole  both  a  highly  professionalised  and  a 
more  civilian.’. zed  type  of  organization. 

II,  Career  Patterns  in  the  Rova.l  Haw. 

A  ten  percent  random  sample  of  all  Royal  Navy  officers  of  less  than 
field  tank  stationed  in  England  in  1967  were  surveyed.  In  addition  all 
officers  of  field  rank  were  contacted.  Data  were  obtained  from  a  total  of 
.154  of  723  officers  (a  return  rate  of  66.9?}.  Basic  changes  are  faking  place 
in  Britain's  Royal  Havy.  Three  changes  seem  especially  noteworthy: 

1.  A  pressure  toward  greater  democratization  of  the  amed  forces 
which  reflects  similar  changes  taking  place  in  civilian  society,. 

2.  A  change  in  Britain's  defense  policy  from  a  focus  on  world¬ 
wide  affairs  to  a  mors  regional,  a  more  limited,  and  European-based  orientation. 

3.  A  general  decline  in  the  level  of  prestige  of  the  military 
in  comparison  with  other  occupational  careers. 

The  present  findings  were  directed  mainly  toward  an  examination  and 
comparison  of  the  career  patterns  of  tho  younger  vs.  the  senior  officers  in  the 
Royal  Navy.  The  major  findings  wore  as  follows: 
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1 .  A  significant  relationship  was  found  between  attainment  of 
high  ronk  and  level  of  family  social  backgrounds  In  general,  the  higher  the 
rank  o:.‘  the  officer  the  higher  was  the  occupational  status  of  both  his  father 
and  his  wife’s  father  and  the  greater  the  formal  education  of  hir.  father.. 
High-ranking  officers  uore  disproportionately  recruited  from  upper  social 
class  strata.  In  contrast  lover  level  officers  reflected  a  much  broader  range 
of  social  backgrounds.  Although  panel  studies  of  the  same  population  over 
time  are  essential  for  more  precise  results,  the  present  data  suggests  the 
availability  of  a  broader  recruitment  base  for  high-ranking  positions  uhan 
existed  in  the  past. 

2.  Today* s  high  level  officers  not  only  came  to  a  disproportionate 
extent  frea  upper-class  families,  but  they  were  more  likely  than  their  lower 
level  colleagues  to  have  ccme  from  a  family  with  s  distinct  military  tradition. 
Hence  this  group  cited  family  influences  as  aost  crucial  to  their  career 
selection.  Moreover,  this  group  were  more  likely  then  the  others  to  observe 
that  "love  of  the  sea"  was  a  kay  factor  in  their  decision  to  follow  a  career 
ia  the  Royal  Navy.  It  was  in  a  military  family  that  such  a  strong  and  special 
type  of  commitment  developed.  An  early  ccsmitmeat  to  a  military  career,  one 
made  before  the  age  of  ten  years,  was  considerably  more  common  among  senior 
than  junior  officers.  We  found  that  lower  level  officers  not  only  had  a  weaker 
but  also  a  more  pragmatic  conception  of  their  career  than  did  senior  officers. 
They  viewed  a  military  career  as  more  like  other  careers  rather  than  as  a 
special  "calling."  Their  view  tended  to  be  an  instrumental  one  rather  than 

an  orientation  that  defined  their  career  primarily  as  a  unique  opportunity  to 
perform  a  service.  Junior  officers  were  more  likely  than  senior  officers  to 
cite  reasons  of  career  advantage  .end  economic  security  S3  motivating  elements 
in  their  personal  decision  to  follow  a  military  career. 
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3-  The  career  experiences  of  Junior  and  senior  officers  differed 
greatly .  All  officers  provided  information  on  the  kinds  of  duty  assignmentt? 
they  hr&  aeid  during  their  entire  service  in  the  Royal  Kavy.  The  types  of 
assignments  listed  included  saa  duty,  combat ,  ccamand,  staff  and  planning, 
logistics  ana  supply,  administration,  and  engineering  and  technical  duties. 

The  first  three  were  termed  heroic  assignments  because  they  reflected  uniquely 
(military  assignments..  The  next  three  were  termed  managerial  because  they 
involved  problems  of  control  over  personnel.  And  the  lest  were  of  a  technical 
nature.  VJe  found  that  senior  officers,  despite  their  greater  opportunities 
for  varied  experience  because  of  their  greater  length  of  service,  had  a 
significantly  different  pattern  of  duty  assignments  than  did  Junicr  officers, 
even  when  branch  of  service  wn3  held  constant.  A  significant  proportion  of 
senior  cfficers  had  almost  exclusively  heroic  career  experiences.  Junior 
officers,  in  contrast,  had  a  broader  range  of  organizational  experience.  The 
absence  of  officers  with  considerable  technical  experience  at  the  higher  ranks 
and  the  high  concentration  of  officers  with  heroic  experience  vies  viewed  as 
of  considerable  significance  to  an  understanding  of  the  unique  orientations 
and  x slues  of  the  elite  nucleus  of  officers  of  the  Royal  Navy., 

1 1  £ o  Social  Stratification  and  Military  Socialization;  A  Study  of 
Royal  Military  Academy  Sandhurst . 

This  case  study  of  the  British  Army's  military  academy  emphasized 
the  significance  of  social  stratification  for  the  effectiveness  of  official 
organisational  training.  The  general  hypothesis  was  proposed  that  the 
greater  the  congruence  between  the  cadet's  status  of  origin  (family  status) 
and  his  status  of  destination  (career  status),  the  more  adequate  would  be 
his  overall  adaptation  to  the  academy's  requirements „  The  reseerch  vr.s 
cased  on  nine  months  of  field  work  by  Maurice  Garnier  under  the  principal 
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investigator8  3  direct  supervision..  The  techniques  of  participant  observation, 
focusec  interview,  questionnaire,  and  analysis  of  official  records,  wore  ustd- 
The  following  specific  hypotheses  were  examined; 

1 »  Cadets  of  high  social  and  educational  background  were  mors 
likely  than  those  of  lower  bankgrouid  to  be  selected  for  cadet  leadership 
positions , 

2,  Cadets  of  high  social  and  educational  background  were  more 
likely  than  those  of  low  background  to  experience  an  easier  adaptation  to 
the  academy,, 

3*  Cadets  of  high  social  and  educational  background  were  more 

r 

likely  than  those  of  lower  background  to  appraise  their  performance;  as 

excellent  or  good* 

4*  Cadets  of  high  social  and  educational  background  wove  more 
likely  than  those  of  lover  background  to  conform  to  the  academy''?,  official 
ideological  standards* 

Hypotheses  1,2,  and  4  were  strongly  supported  while  the  th J  rd 
hypothesis  was  rejected*  In  general,  the  data  demonstrated  the  strong  effect 
of  traditional  and  aristocratic  values  on  cadet  behavior  at  the  acuderay* 
Cadets  of  elitist  social  background,  because  of  the  staff Js  commitment  to 
theee  values,  experienced  on  easier  adjustment  to  the  official  organisational 
requirements  than  did  those  with  a  more  humble  background.  The  importance  of 
aristocratic  values  and  traditional  values  for  the  maintenance  of  the 
regimental  system  of  organization  in  the  British  Army  was  documented  by 
examining  in  detail  the  process  by  which  cadet  social  background  affected 
the  regimental  selection  process  at  the  academy. 

Completed  and  Forthcoming  Publications 


Roy  A,  Hansen,  Military  Culture  and  Organisational  Decline ;  _ A  Study: OJLthe 
Chilean  Axay.  University  Microfilms,  354  pp.,  1967* 


'Military  Culture  and  Political  Intervention,"  Paper  submitted 


to  Transaction. 

_ _ _ _ ,  "Public  Opinion  and  the  Roles  of  the  Military,"  Paper  submitted 

to  Social  Forces , 

_ ,  "Military  Culture  and  Military  Politics,"  Paper  presented  at  the 

annual  Easting  of  the  American  Sociological  Association,  Boston, 
Massachusetts,  1968. 

Maurice  A.  Garnier,  Social  Stratification  and  Military  Socialisation:  A 

Study  of  Royal  Military  Academy  Sandhurst.  Unpublished  Ph,D„  thesis. 
University  of  California,  Los  Angeles,  1969. 

C,  C-rusky,  "Heroes  and  Managers:  A  Study  of  Military  Career  Perspectives," 
Center  for  Social  Organisation  Studies,  University  of  Chicago,  2?  pp„ 

_ .  "Societal  Structure  and  Military  Professionalism:  A  Comparative 

Study  of  British  and  United  States  Air  force  Organisation,"  (in 
prsparation) „ 


,-»Q  UNCLASSIFIED _ 1  ' 

Security  Classification _ 

e*  „  DOCUMENT  CONTROL  DAT^  -  R  &  D 

I.  ORIGINATING  ACTIVITY  (CMPoSnirSXSoi)  I  2a.  REPORT  SECURITY  CLASSIFICATION 


‘University  of  California 
Department  of  Sociology 

Los  Angeles,  California  90024 _ 

».  REPOST  TITLE 

THE  COMPARATIVE  ANALYSIS  OF  MILITARY  CAREER  PATTERNS 


V  UNCLASSIFIED 


4.  DESCRIPTIVE  NOTES  (Type  ot  report  and  inclusive  datee) 

Scientific _ Final _ 

5.  AUTHOR(S)  (Firmt  namm,  middle  initial,  tmmt  name) 

Oscar  Grusky 
Roy  A.  Hansen 
Maurice  A.  Gamier 

6.  REPORT  DATE  ”  ~ 

16  October  1969 _ 

s*.  contract  or  orant  no.  AF-AFOSR-1166-66 


7».  total  no.  of  pages 


1 7b.  NO.  OF  REFS 


Sa.  ORIGINATOR'S  REPORT  NUMBERISI 


b.  PROJECT  NO.  9779-02 
e.  61102F 

d.  681313 _ 

10.  DISTRIBUTION  STATEMENT 


Sb.  OTHER  REPORT  NO($)  (Any  othar  number  a  that  may  be  aa&lfnad 
thle  report) 


AFOi 


1.  This  document  has  been  approved  for  public  release  and  sale;  its  distribution 
is  unlimited 


I  I.  SUPPLEMENTARY  NOTES  12.  SPONSORING  MILITARY  ACTIVITY 

Air  Force  Office  of  Scientific  Research 
TECH  OTHER  1400  Wilson  Boulevard  ( SRLB ) 

_ [ _ Arlington,  Virginia  22209 _ 

is.  abstract  Three  large-scale  studies  were  undertaken.  The  first  was  concerned  with 
the  relationship  between  social  structure  and  military  professionalization.  This 
research  involved  the  comparative  analysis  of  two  similar  Air  Force  bases,  one  4a  •' 

Great  Britain  the  other  In  the  United  States.  A  model  was  described  presenting  basic 
criteria  for  military  professionalization.  The  Royal  Air  Force  officers,  although 
highly  professionalized,  were  found  to  be  significantly  different  on  the  major  criteria 
applied  from  those  of  the  United  States  Air  Force.  The  relationship  between  profess¬ 
ionalization,  civillanizatioa)^ahi  career  commitment  was  examined. 

The  second  study  examined  career  patterns  in  the  Royal  Navy.  484  officers  of 
all  ranks  were  surveyed.  Significant  relationships  were  found' between  family  social 
background  and  career  mobility.  Senior  and  junior  officers^ differed  with  respect  to 
family  background,  family  emphasis  on  military  tradition,  types  of  career  experience, 
and  other  variables.  The  implications . of  theae  differences  for  the  future  direction 
of  the  Royal  Navy  was  explored. 

The  third  study  was  a  detailed  analysis  of  Royal  Military  Academy  Sandhurst, 
based  on  an  intensive  nine-months  field  research  by  Maurice  Garnier.  The  main  findings 
documented  the  effects  of  traditional  aristocratic  values  on  the  adaptation  of  various 
types  of  cadets  to  the  Academy's  reo.uirements .  The  regimental  selection  process  was 
also  studied. 
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